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	Key Points Discussed

	No.
	Topic
	Highlights

	1.  
	Call to Order
	Introductions of those in attendance.  Special guests: Councilwoman, Krystal Jabara, Planning Director,  Jerry Backoff, and Scott Gross of Leadership North County.

	2.  
	Acceptance of previous meeting minutes
	Tabled until next meeting.

	3.
	Presentation
	Scott Gross from Leadership North County - Scott presented information about the Leadership North County program at CSU San Marcos and announced that they are currently taking applications for the next class.  Deadline is June 1, 2011.  Apply online at www.csusm.edu/lnc

	4.
	Presentation
	Jerry Backoff, San Marcos Planning Director - Jerry provided General Plan update.  Shared that it's been a long process with many meetings. General Plan has not been updated since 1987 and new General Plan will take into account new laws and environmental changes.  Consideration is being taken in regards to non-conforming uses, business parks, highway 78 corridor.  
· Steve Barry thanked Jerry and staff on a job well done and encouraged the EDC to use this opportunity and be proactive.
· Jerry Backoff encouraged further feedback from the EDC.

	5.
	President's Update
	Charles Zahl met with Charlie Schafer, San Marcos Development Services, and inquired as to how the EDC can help him.  Advice given was to focus on a single project and dig deeper into it.  Charles indicated that he would like to bring various project leadership to the EDC for presentations and sought volunteers to serve on the Project Development Sub-committee.

Charles also recommended that a Real Estate Sub-committee be formed.

Charles reminded the Board that the EDE awards was coming up quickly and that nominations were due by the end of the week.  Charles encouraged the Board to submit nominations.  Ken Dubbs added that nominations should be meaningful. 

	6.
	Treasurer's Report
	Marianne Hoover reported that the SMEDC has a balance of $11,174.44.  Kirk Effinger inquired as to what the money was to be used for and if a budget/plan had been developed.  Marianne will present budget/plan at next meeting.

	7.
	Marketing Initiative
	Charles Zahl indicated that the branding and new logo efforts were ongoing.  Mike Sannella presented information on bids that had been received and recommended Nathan Crane from Signs & Websites. (Grua Design) Bid package included web template, website design, email address, consulting/coaching, and hosting.  Cost $1,449.98 plus $19.98 per month for hosting. Mike is going to invite Nathan to present to the Board at the next meeting.

	8.
	Chamber Update
	Kirk Effinger announced that the Chamber was hosting a presentation on the National Healthcare reform program tomorrow.

	9.
	Meeting Adjourned
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